
Executive Alliance Effective Impact Program 
Class of 2023-2024 Orientation 

Thursday, August 23 
 

Purpose 
• Provide the cohort with an opportunity to get to know each other. 
• Give a sense of what to expect from the program, sessions and working with 

Mentor. 
• Set the stage for personal and professional growth during the program. 

 
AGENDA 

 
2:00 – 2:35 
Welcome and Introductions  
 
 
2:35 – 3:10 
Expectations & Intentions: Mine & Yours  
 
3:10 – 3:20 
Break 
 
3:20 – 4:05 
Expectations and Intentions: Personally, Professionally and as a Group 
 
 
4:05 – 4:30 
It’s All About You! 
 
 
4:30 – 5pm 
Next Steps & Closing  


